
ID Task Name Duration Start Finish

1 Project Funding Procurement 104 days Fri 1/7/11 Wed 6/1/11
2 Grant Submittal 0 days Fri 1/7/11 Fri 1/7/11

3 Grant Fund Award 1 day Wed 6/1/11 Wed 6/1/11

4 Category A: Project Administration 933 days Mon 1/3/11 Wed 7/30/14
5 Administration 869 days Fri 4/1/11 Wed 7/30/14
6 1. South OC Water Smart Landscape Project (WSL

Project)
869 days Fri 4/1/11 Wed 7/30/14

7 Execute DWR Agreement 44 days Fri 4/1/11 Wed 6/1/11

8 Administration 825 days Thu 6/2/11 Wed 7/30/14

9 2. Rockledge Ocean Protection Project 413 days Thu 6/2/11 Mon 12/31/12
10 County of Orange Grant Management 82.6 wks Thu 6/2/11 Mon 12/31/12

11 Project Management 82.6 wks Thu 6/2/11 Mon 12/31/12

12 Labor Code Compliance 58 days Thu 8/25/11 Mon 11/14/11

13 3. Shadow Rock Detention Basin 200 days Thu 6/2/11 Wed 3/7/12
14 County of Orange Grant Management 40 wks Thu 6/2/11 Wed 3/7/12

15 Project Management 40 wks Thu 6/2/11 Wed 3/7/12

16 Contracts Administration 40 wks Thu 6/2/11 Wed 3/7/12

17 Project Reports 933 days Mon 1/3/11 Wed 7/30/14
18 1. South OC Water Smart Landscape Project (WSL

Project)
673 days Mon 1/2/12 Wed 7/30/14

19 Quarterly/  Annual Report 652 days Mon 1/2/12 Tue 7/1/14
31 Final Report 1 day Wed 7/30/14 Wed 7/30/14

32 2. Rockledge Ocean Protection Project 485 days Mon 1/3/11 Fri 11/9/12
33 Quarterly / Annual Report 391 days Mon 1/3/11 Mon 7/2/12
41 Final Report 1 day Fri 11/9/12 Fri 11/9/12

42 3. Shadow Rock Detention Basin 135 days Mon 10/3/11 Mon 4/9/12
43 Quarterly / Annual Report 66 days Mon 10/3/11 Mon 1/2/12
46 Final Report 0 days Mon 4/9/12 Mon 4/9/12

47 Category B: Easements 60 days Thu 6/2/11 Wed 8/24/11
48  Easements Procurement 60 days Thu 6/2/11 Wed 8/24/11
49 3. Shadow Rock Detention Basin 12 wks Thu 6/2/11 Wed 8/24/11

50 Category C: Planning/Design Engineering/Environmental Docume 1408 days Mon 3/9/09 Wed 7/30/14
51 Assessment and Evaluation 933 days Mon 1/3/11 Wed 7/30/14
52 1. South OC Water Smart Landscape Project (WSL

Project)
141 days Wed 1/15/14 Wed 7/30/14

53 Evaluation Technical Study 141 days Wed 1/15/14 Wed 7/30/14

54 2. Rockledge Ocean Protection Project 145 days Mon 1/3/11 Fri 7/22/11
55 PAEP 29 wks Mon 1/3/11 Fri 7/22/11

56 QAPP 29 wks Mon 1/3/11 Fri 7/22/11

57 Monitoring Plan 29 wks Mon 1/3/11 Fri 7/22/11

58 3. Shadow Rock Detention Basin 20 days Thu 6/2/11 Wed 6/29/11
59 Assessment and Evaluation 4 wks Thu 6/2/11 Wed 6/29/11

60 Environmental Documentation 937 days Mon 3/9/09 Tue 10/9/12
61 1. South OC Water Smart Landscape Project (WSL

Project)
3 days Thu 6/2/11 Mon 6/6/11

62 Categorical Exemption Filing 3 days Thu 6/2/11 Mon 6/6/11

63 2. Rockledge Ocean Protection Project 937 days Mon 3/9/09 Tue 10/9/12
64 CEQA Categorical Exemption 4 days Mon 3/9/09 Thu 3/12/09

65 Submit Fish and Game Receipt (if required) 1 day Thu 6/2/11 Thu 6/2/11

66 Pre and Post Construction Monitoring 353 days Fri 6/3/11 Tue 10/9/12
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67 3. Shadow Rock Detention Basin 164 days Fri 1/7/11 Wed 8/24/11
68 CEQA MND Completed (2006) 0 days Fri 1/7/11 Fri 1/7/11

69 CEQA MND and MMMP Update as required 12 wks Thu 6/2/11 Wed 8/24/11

70 Final Design 173 days Mon 12/13/10 Wed 8/10/11
71 2. Rockledge Ocean Protection Project 123 days Mon 12/13/10 Wed 6/1/11
72 100% Design and Specifications 123 days Mon 12/13/10 Wed 6/1/11

73 3. Shadow Rock Detention Basin 30 days Thu 6/30/11 Wed 8/10/11
74  Final Design 6 wks Thu 6/30/11 Wed 8/10/11

75 Category D: Construction/Implementation 800 days Tue 6/7/11 Mon 6/30/14
76 Construction Contracting 87 days Fri 7/1/11 Mon 10/31/11
77 2. Rockledge Ocean Protection Project 87 days Fri 7/1/11 Mon 10/31/11
78 Bid and Award 7.4 wks Fri 7/1/11 Mon 8/22/11

79 Construction Management and Inspection 10 wks Tue 8/23/11 Mon 10/31/11

80 3. Shadow Rock Detention Basin 30 days Thu 8/25/11 Wed 10/5/11
81 Construction Contracting 6 wks Thu 8/25/11 Wed 10/5/11

82 Task 8: Construction 800 days Tue 6/7/11 Mon 6/30/14
83 1. South OC Water Smart Landscape Project (WSL

Project)
800 days Tue 6/7/11 Mon 6/30/14

84 City MOU 39 days Tue 6/7/11 Fri 7/29/11

85 Eligibility Criteria 39 days Tue 6/7/11 Fri 7/29/11

86 Project Application 39 days Tue 6/7/11 Fri 7/29/11

87 Promotional Signage 39 days Tue 6/7/11 Fri 7/29/11

88 Technology List 39 days Tue 6/7/11 Fri 7/29/11

89 Issue Incentives for Landscape Renovations 761 days Mon 8/1/11 Mon 6/30/14

90 Participant Database 761 days Mon 8/1/11 Mon 6/30/14

91 2. Rockledge Ocean Protection Project 40 days Thu 8/25/11 Wed 10/19/11
92 Mobilization and Site Preparation 1 wk Thu 8/25/11 Wed 8/31/11

93  Construction 6 wks Thu 9/1/11 Wed 10/12/11

94 Performance Testing and Demobilization 1 wk Thu 10/13/11 Wed 10/19/11

95 3. Shadow Rock Detention Basin 100 days Thu 10/6/11 Wed 2/22/12
96 Mobilization and Site Preparation 4 wks Thu 10/6/11 Wed 11/2/11

97 Construction 14 wks Thu 11/3/11 Wed 2/8/12

98 Performance Testing and Demobilization 2 wks Thu 2/9/12 Wed 2/22/12

99 Category E: Construction Administration 743 days Thu 8/25/11 Mon 6/30/14
100 1. South OC Water Smart Landscape Project (WSL Project) 738 days Thu 9/1/11 Mon 6/30/14

101 Site Photographs 738 days Thu 9/1/11 Mon 6/30/14

102 Verification Forms 738 days Thu 9/1/11 Mon 6/30/14

103 3. Shadow Rock Detention Basin 140 days Thu 8/25/11 Wed 3/7/12
104 Services During Construction 26 wks Thu 8/25/11 Wed 2/22/12

105  Labor Compliance 22 wks Thu 10/6/11 Wed 3/7/12

106 Category F: Environmental Compliance/Mitigation/Enhancement 10 days Thu 2/9/12 Wed 2/22/12

107 Environmental Compliance/Mitigation/Enhancement 10 days Thu 2/9/12 Wed 2/22/12
108 3. Shadow Rock Detention Basin 2 wks Thu 2/9/12 Wed 2/22/12

109 Category G: Other 60 days Thu 6/2/11 Wed 8/24/11
110 Permits 60 days Thu 6/2/11 Wed 8/24/11
111 3. Shadow Rock Detention Basin 12 wks Thu 6/2/11 Wed 8/24/11
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